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‘Imago’ refers to the last phase of insect
metamorphosis, a  post-growth, pre-adult  stage
where  they  appear  fully-formed  but  smaller.
Zuza Krajewska’s portraits of young offenders at a custody
centre near Warsaw examines this transitional period
between physical maturity and full adult development.
Her subjects were brought to the centre for their inability
to follow the codes of society.Had they been adults, many
of their crimes would have earned them a jail sentence,
but the potential of growth and development to their still-
childlike characters granted them an opportunity to be

rehabilitated - and, one-day, reintroduced to society.

Photographer and filmmaker, who graduated from the
Academy of Fine Arts in Gdansk. Her work is described
as redefining the fashion and documentary landscapes,

where images defy the conventions and restrictions set

by mainstream media. Her latest series from Studzieniec
juvenile detention centre - IMAGO - was recently featured
in numerous solo and group exhibitions i.e. Griffin Art Space,
Raster Gallery and Annroy Gallery at Photo London, and was
published in British Journal of Photography, I-D, Dazed, M Le
Magazine du Monde, Vogue ltalia, EyesOpen!, Collection of
Documentaries, The Steidz, Be Capricious, Fort Magazine,

Hunger, iGNANT, Monrowe, The Calvert Journal.

In addition, her previous works were shown in Polonisches
Institut Berlin, Centre for Contemporary Art Ujazdowski
Castle and The National Museum in Warsaw, which has
bought her works for their collection. Because of being
socially engaged and interested in storytelling, she uses her
expressive visual language as a form of narration of a full
story captured in one single frame, while shooting portraits,
fashion editorials, art pieces and advertising campaigns for

various designers and well-known brands.
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FOREWORD

Tytut projektu to termin entomologiczny. Oznacza stadium
rozwoju owada, iace etap przejiciowy pomni

dziecinstwem a dorosfoscig. Owady w stadium imago —
koniki polne, chrzaszcze, muchy wygladaja jak doroste

osobniki, s3 tylko mniejsze. Wazystkie ich organy, facznie
2 plciowymi, sa juz w pelni uksztaftowane, ale nie ze
wszystkich funkcji swojego ciata miode owady korzystaja.
Chitynowe pancerzyki ostaniajgce ich ciata s3 jeszcze
migkkie i elastyczne, twardnieja dopiero z czasem. Zmigte
poczatkowo skrzydetka nabierajg ksztattu i zaczynajg by¢
w pelni sprawne. Imago nie s3 wiec juz ani larwami ani
poczwarkami, nie przechodza juz kolejnych przeobrazen.
Nie s3 réwnoczeénie doroslymi osobnikami w pefnym tego
stowa znaczeniu.

W takim wiasnie momencie zycia zostali sportretowani

h ie Zaktadu Pog w dzien

Jak tam trafil? Za eksperymenty z dorostoscia i

norm spot h. Jeden kogos pobil,
inny od matego kradt, jeszcze inny ma na koncie gwatt. Gdyby
byli petnoletni, wyladowaliby w wiezieniu. Poprawczak ma
ich pi i¢ spof nauczy¢ jak funkej

migdzy ludzmi. Kiedy jako 18-latkowie opuszcza zaklad nikt

nie da im juz taryfy ulgowej. Beda musieli poradzic sobie bez

pomocy wyct 6w, zajec terap h, narzuconych
im ograniczen. Jak wykorzystaja odzyskana wolnosé?
Portrety Zuzy Krajewskiej s3 pefne dh

Patrzace na nas ze zdje¢ postaci z jednej strony wydaja sie
driecinne, nieporadne, niewinne, z drugiej zas sa uderzajaco
doroste i doéwiadczone przez zycie. Ich ciata to wciaz ciafa

dzieci. Chude szyje, nieowlosione torsy w nieco za duzych
ubraniach. Na pozbawionych zarostu twarzach raz pojawia
sie szelmowski usmieszek klasowego rozrabiaki, innym razem
grymas zacietych ust pokazuje bezwzgledng zawzigtos¢.
Oczy chiopaka na jednym zdjeciu blyszcza entuzjazmem i
zyciowym optymizmem, z innego patrzy na nas nastolatek o
spojrzeniu czlowieka, ktéry ,wszystko juz widzial". | jeszcze ta
unifikacja. Wszyscy maja krétko obciete wiosy, nosza podobne
ubrania, jakby pozbywajac sie indywidualnych atrybuté

probowali stac sie czescia grupy. Stada mlodych wilczkow.

W tych zdjeciach jest co$ jeszcze — solidamos¢ z ich
bohaterami. Krajewska nie patrzy na nich z géry, nie ocenia.
Raczej widzi w nich whasne bledy, wahania i leki. Bo moze na
zawsze pozostajemy dzie¢mi, kidre tylko udaja dorostych?

Michat Suchora, BWA Warszawa

The title of the project is a biological term, derived specifically
from entomology. The imago is the final stage of an insect’s
metamorphosis. Grasshoppers, beetles, that are in the imago
stage of development look like adult insects, but they are
much smaller. Their organs are fully developed, but they have
not yet made use of all their functions. Their chitin armor has
not yet hardened, so it is soft to the touch. The wings have
lost their curved shape, almost ready for the insect’s first flight.
Imagos no longer are pupae or larvae, their metamorphosis is
complete, and yet, they are not fully mature.

The boys of "IMAGO” too are caught between the end
of childhood and the onset of adulthood. They are the
residents of a reform institution for juveniles in Studzieniec,
a town near Warsaw, Poland. How do they end up here?
Growing up too fast, exp ing with traps of adulthood
steeling t+ I against the helming tide and
pressure of society. Some were convicted of burglary, others
of assault and rape. Too young for prison, they come to
Studzieniec to be rehabilitated, reeducated and learn how to
become functioning members of society. When they reach
18, the time has come for them to leave Studzieniec and
make their way on their own, no exceptions. They will have
to get on without the help of counsellors or therapists, free
from the rules and restrictions of Studzieniec, a secluded
complex surrounded by woods and fields, with no mobile
reception or Internet access. How will they handle their
newfound freedom?

Zuza Krajewska's "IMAGO" is full of dichotomies. On the
one hand, these are childish figures, innocent and helpless,
yet, they were hardened by the lives they were born into.
They have the bodies of children, skinny necks, hairless
chests, narrow rib cages bulked up by the baggy clothes
they wear. Their hairless faces often sport the mischievous
smile of a school bully. Other times, mouths twist into a
grimace of ruthless tenacity. In one of the images, a boy's
eyes shine with the enthusiasm and optimism of youth.
Another boy stares back with eyes saying wordlessly “I've
seen it all”. Despite their differences on the inside, they
share the same taste for baggy clothing and crew cut hair,
attempting, it seems, to rub out the individual in favor of
conforming to the group. They are a pack of young wolves.

Another, unspoken aspect of these images is the sense of
solidarity between Krajewska and her subjects. There is no
condescension, no judgement on her part. She can see in
these boys a reminder of her own mistakes, her own fears,
doubts and anxieties. Perhaps none of us ever become grown
ups and we all are children pretending to be adults all our lives.

Michal Suchora, BWA Warszawa Gallery
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Poczatek projektu, pierwsze pot roku. Pamigtam kazdy
powrét autostradg ze Studzienca, pamigtam, ze chciatam tych
rodzicow, o ktérych tyle nastuchatam sie od wychowawcow
i samych chlopakéw, tych ojcéw i matki, wiecznie pijanych,
rozwleczonych, okrutnych, glupich, bi¢ po zapijaczonych
mordach. Nie mogtam znalez¢ bufora dla bezsilnosci,
ptakatam patrzac w mijane $wiatta nowej europejskiej
Polski, te nazarte makdonaldy, nowe, czyste domy z
wypielegnowanymi  zywoptotami, na ten eurostandard.
Plakatam, bo nie potrafitam zrozumie¢. Po co powotywac¢ do
zycia te mate istoty, w pijanym widzie, nie wiadomo z kim,
zeby pézniej thuc, kopad, straszy¢, poniza¢, porzucaé.

Do Studzienca trafitam, bo szukatam ztych dzieci, chciatam
dowiedzie¢ sie, skad zlo bierze sie w dzieciakach,
gdzie ma poczatek. Z tym czym$ zwierzecym w oczach,
co kaze si¢ ba¢, znalaztam jednego, moze dwoch. Reszta,
czyli 27 chtopakéw, to dzieci, ktére ,zlo” odziedziczyly po
rodzicach. Nie dostali od nich nic innego.

Studzieniec. Zaklad Poprawczy, ktéry od 1876 roku prostuje
dziecigce biografie. Zostat zatozony przez zwyktych ludzi,
instytucje spoteczna, nie panstwowg — Towarzystwo Osad
Rolnych, zeby zebra¢ dzieciaki bezdomne, wojenne,
zeby je wrécic¢ spoteczenstwu przez kontakt z pracg i naturg.
To jedno z pierwszych takich zalozen, miejsce siostrzane
z trzema w Europie. Idea podobna, tyle ze w Polsce
realizowana przez wiele lat z mniejszym rozmachem, bo w
Polsce nie wierzy sie w naprawe czlowieka. Teraz, mysle, nie
wierzy sie jeszcze bardziej.

Skutecznos¢ resocjalizacji? Ok 50 procent. Dlaczego?
Bo wyobrazcie sobie, ze te dzieciaki, po odbyciu wyroku,
wracaja do starych znajomych, nafogéw i sposobow na
w tej walce o lepsze zycie, nawet przy najlepszych
checiach, s3 czgsto bez szans. Wyobrazcie sobie walke ,ty
kontra reszta swiata”. Nikt cie nie obroni, nikt sie za toba nie
wstawi, nikt nie podpowie, jak postepowac, zeby znowu nie
wpasé w to géwno.
Studzieniec to czesto pierwsze miejsce, w ktérym nikt tych
drieciakéw nie szarpie, nie tlucze, gdzie nagle odkrywaja,
co znaczy $wiety spokj. Dla wielu to pierwszy od urodzenia
moment w zyciu, w ktrym czujq sie potrzebni i bezpieczni.
To miejsce odosobnione — autonomiczny byt w $rodku
Puszczy Mariafiskiej, ze stadning, kuchnia, kosciotem,
boiskiem, warsztatami i polami uprawnymi. Nie ma tam
zasiegu w telefonie, w sklepie obok mozna kupi¢ glownie
cole i fajki na sztuki, a do najblizszego miasta jedzie sie
samochodem dwadziescia minut. tadnie tam. Budynki
stojg w szyku po cztery, po przeciwleglych stronach parku.
U szczytu znajduje sig siedziba gléwna — stamtad patrzy
na wszystko dyrektor, tam jest stotéwka, a naprzeciwko,

na koncu alei parkowej stoi stary kosciot. Przy wjezdzie —
wielki krzyz, a w oddali wida¢ biatg figure Matki Boskiej bez
rak, patrzy na konie na wybiegu. Za siatka wokdt zakladu
ciagna sie bezkresne pola i las po horyzont. Kiedy chiopaki
tam trafiaja, sa w szoku, czujg sie odcieci od $wiata, zestani
w érodek dziczy. Bez dyskotek, seksu i tanich narkotykow.
Bezrodzicow, ktérzy pija | bija. Chyba nic wtedy nie rozumieja.
Zaczynaja rozumie¢ dopiero, gdy stamtad wychodza.

Nie, nie przekonaja mnie teorie o instytucjach totalnych,
upokarzajacych, odczlowieczajacych. Ta instytucja odcina
miodych chtopakéw od $wiata i oni sig na to wéciekaja,
ale daje im stabilnos¢, dystans, wgrywa im do gléw nowe
programy, kaze stawia¢ fundamentalne pytania o wiasne
miejsce na $wiecie. | mogtaby da¢ wiecej, na przyktad
poczucie wiasnej wartosci, gdyby stworzyé im mozliwosé
legalnego zarabiania, przejscia na nastgpny etap, hotelu,
mieszkania, zeby weszli w zycie, oderwali si¢ od tego
géwna, z ktérego sa. Gdyby mogli wychodzac zamieszka¢
daleko od swojego srodowiska — w hostelu, w miejscu
przejéciowym, w czyms, co w normalnym zyciu zastapitoby
im dom, to naprawde dziatatoby lepiej. Na chwilke. Zeby sie
rozpedzili. Zeby zaczeli zyc. Musicie zrozumied, ze podstawa
wszystkiego, co zrobili jest che¢ wybicia sie, zarobienia
szybkiej kasy, bo tam skad pochodzg pieniedzy nie ma,
jest skrajna bieda.

Zuza Krajewska

Archives of the borstal, Studzieniec, 1924

The beginning, six months ago, | remember every trip back
from Studzieniec. | remember every word the staff and
children told me about the mothers and fathers, how they
were forever drunk, trawling, cruel, stupid. | remember how
| wanted to smash those drunken faces. | couldn't find a way
out of that feeling of helplessness while watching the road
through my tears. | couldn’t make sense of the bright lights
of newly European Poland, of super-sized McDonalds, new,
clean homes with landscaped hedgerows, the unbridled
euro-standard. Why bring them into the world? In a drunken
haze, barely aware of what was happening, only to punch,
kick, frighten, humiliate and abandon these children.
| came to Studzieniec because | wanted to find those “bad"”
kids, | wanted to know where the bad comes from, where it
begins. | found one, maybe two, with that wild look in their
eyes, that gaze that was meant to terrify you. The rest, the
other 27 boys, were children who had inherited this “badness”
from their parents. It was all they ever got from them.

Studzieniec has been re-socializing children for 145 years.
It was set up, without government funding, by ordinary
people as a social institution. The Agricultural Settlement
Society (Towarzystwo Osad Rolnych) made an effort to bring
in homeless, troubled kids and help them adapt to society
through work and contact with nature. It is one of the first
such initiatives of its kind in the country, set up in affiliation
with three others across Europe. In Poland, its work operates
on a smaller scale because of the country’s general lack
of confidence in the potential of rehabilitating a “broken”
individual. Now, it seems, people are even more sceptic.
There never is enough time or money.

The success rate at Studzieniec? About 50%. They say it is
quite high. How is that possible? When their stay is over,
these kids go right back to their old environment, the same
community, addictions and ways of life they came from.
The struggle for a better life, even for those with the best
intentions, is, in most cases, a losing battle. Imagine it is “you
against the world”. There is no one to protect you, to stand
up for you, no one guiding you in the right direction so you
don't keep making the same mistakes, so you don’t keep
falling into the same old shit. For many of the kids who come
to Studzieniec, it is the first time in their lives when no one
shoves or hits them, when they experience a rare moment of
peace and quiet. For many it is the first time in their lives that
they feel needed and wanted, safe from harm. The first time
they understand that their lives are worth something.

Studzieniec is a secluded, autonomous space within the
wilderness of the Marian countryside, about 50 km from
Warsaw. There is a kitchen, football field, horse stables,
plantations and workshops. There is no mobile reception;
the closest town is 20 minutes away by car. The buildings
are nicely laid out, four in a row on each side of the park.

The main building stands at the top, with a view over the
entire grounds from the director’s office. There also is a
dining hall in the building. Across the way, at the end of the
park trail, stands an old church with a large cross out front.
From the road, you can see a white figure of the Virgin Mary
with no hands. It feels as if she watches the horses running
around the corral. Fields stretch beyond the fence up to
the horizon. When a boy first arrives here, he is astonished,
he feels cut off from the world, exiled into the wild. No discos,
no sex, no cheap drugs. No drunken parents to beat them.
| think they do not even begin to understand any of it until
the time comes for them to leave.

No, | do not believe in these theories about the total,
humiliating, dehumanizing character of these types of
institutions. Studzieniec may shut children off from the
outside world, which can be infuriating for them, but in return,
it gives them stability, a sense of perspective, it introduces
new programmes of possibility into their heads, and pushes
them to ask fundamental questions about their place in the
world. It could do more, help rebuild a child’s self-esteem,
at the very least provide them with opportunities to earn a
living honestly, move on to the next step — a hotel, a home,
a world beyond that hellish place they come from. If they
could go somewhere far from that place, to a hostel, a
halfway house, something that they could call home for a
little while, it would be better for them, it would give them a
moment to collect themselves before they must move on. It
would allow them to start their lives all over again. You must
understand that everything they did before arriving here was
just to get their hands on fast money, to rise up as quickly as
possible, because where they come from, there is no money,
there is nothing but wretchedness and poverty.

Zuza Krajewska

Archives of the borstal, Studzieniec, 1924
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